INTRODUCTION
Convenience stores operate in all communities across the UK and serve every member of society on a daily basis. We know
that convenience stores are highly valued by their communities and ranked in the top three for business that have positive
impact on the locations they trade. In order for convenience stores to maintain their valued status in communities’ retailers
must be ready to engage at all levels with a broad group of local stakeholders. The options for local engagement are vast,
with the need to consider communicating with a range of different partners.
This guide aims to support convenience retailers to consider how to engage locally. The guidance will help convenience
retailers to:
•

Understand the changing shift towards local decision making

•

Identify who the most important people are to engage with locally

•

Learn new practical ways to engage locally based on other retailers’ experience

WHO TO ENGAGE WITH?
Here we highlight some of the key local partners that local shops, both large and small, can consider engaging with. We explain
later in the guide how you might attempt to work with or monitor their impact on your business and community.
Fill in the name and contact details for a many of the categories below and consider what contacts you know best and the areas
where you might need to do more work to engage with different groups. Later on this guide will help you learn more about the
groups you are not currently engaged with.

Business Improvement
Districts and Town
Teams

Local Enterprise
Partnerships and
Growth Hubs

BID or Town Team name:
BID or Town Team
contact details:
LEP name:

LEP contact details:

START LOCAL
Front the outset we want convenience retailers to keep one rule in mind when considering their local engagement strategy:

Local Councils

Start at the shop door!
Build relationships with the people, groups and institution most local to you and your business as they are likely to make the
biggest difference. The Police Community Support Officer operating in your area is going to have more of a direct impact on
your business than the Police and Crime Commissioners.

Ward Councillor name:

Combined authority name:

Combined Authority

Directly elected mayor
contact details:
Police Community
Support Officer name:

Your Ward Councillor will be more influential over local decision making than your member of parliament. Create the
foundation of good relationships around your business and build up from there.

Police

Police Community
Support Officer contact:
Police and Crime
Commissioner name:
Police and Crime
Commissioner contact:
Name of local
newspaper:
Editor or reporter
contact details:

Local Media

Name of local radio
station:
Editor or reporter
contact details:

Local community social
media sites:

